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Dear Mr. Giuffre: 

March 10, 1989 

Re: 'four 
Our 

'fou have requested advice concerning the Greater Bakersfield 
Convention and Visitors Bureau's duties under the conflict of 
interest provisions of the Political Reform Act. 11 

Convention and Bureau 
) a publ agency subject to the confl of 

provisions of the Political Reform Act? 

The bureau is a public the conflict 
of interest of the 

The bureau, a nonprofit organization, was formed to 
icit and promote conventions and other gatherings 

to the City of Bakersfield. The activities of the were 
previously performed by the Bakersfield Chamber of Commerce. You 
informed me in a telephone conversation that the bureau decided 
that it could better operate its own-activities and in 1984 chose 
to terminate its contract with the Chamber of Commerce. 

Government Code Sections 81000-91015. All statutory 
references are to the 
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Re: Your Request for 
Our File No. A-89-066 

Dear Mr. 

advice concerning the 
Visitors Bureau's duties under 
ions of the Political Reform Act. 

QUESTION 

Is Greater Bakersfield Convention 
IIbureau l1

) a public agency subject to the 
provisions of the Political Reform Act? 

CONCLUSION 

The bureau is a public agency and is subject to the 
provisions of the Political Reform Act. 
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The bureau obtains approximately 75 percent of its funds 
through a room tax assessed by the City of Bakersfield and County 
of Kern on hotels and motels in their respective areas. The 
remaining funds the bureau are provided through membership 
dues. 

The board of directors for the bureau is comprised of 11 
members. Four are elected by its membership and represent 
hotel/motel industry; another four are member-elected members at 
large; two members are appointed by the Bakersfield City council 
and the remaining member is appointed by Kern County Fair. 
The government and policy-making responsibilities of the bureau 
are vested in the board of directors who control property, are 
responsible for its finances and direct its affairs. 

ANALYSIS 

"Local government agency" is defined in section 82041 as: 

•.. a county, city or district of any kind including 
school , or any other local or 
political subdivision, or any , , 

, , commission or other agency of 
the foregoing. 

In determining whether a particular entity is a private 
entity or a local government agency, the Commission in its 
siege12/ Opinion, stated that certain criteria should be 
considered. criteria are: 

(1) formation the corporation 
originated with a government agency; 

(2) Whether it is substantially funded by, or its 
primary source of funds is, a government agency; 

(3) Whether one of the 
it is to 
obligations which public agencies are legally 
authorized perform and which, in fact, they 
traditionally have performed; and 

(4) Whether the corporation is treated as a public 
entity by other statutory provisions. 

In re Siegel (1977) 3 FPPC Ops. 62, copy enclosed. 
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The bureau obtains approximately 75 percent of its funds 
through a room tax assessed by the city of Bakersfield and County 
of Kern on hotels and motels in their respective areas. The 
remaining funds of the bureau are provided through membership 
dues. 

The board of directors for the bureau is comprised of 11 
members. Four are elected by its membership and represent the 
hotel/motel industry; another four are member-elected members at 
large; two members are appointed by the Bakersfield city council 
and the remaining member is appointed by the Kern County Fair. 
The government and policy-making responsibilities of the bureau 
are vested in the board of directors who control its property, are 
responsible for its finances and direct its affairs. 

ANALYSIS 

"Local government agency" is defined in Section 82041 as: 

... a county, city or district of any kind including 
school district, or any other local or regional 
political subdivision, or any department, division, 
bureau, office, board, commission or other agency of 
the foregoing. 

In determining whether a particular entity is a private 
entity or a local government agency, the Commission in its 
Siege12/ Opinion, stated that certain criteria should be 
considered. These criteria are: 

(1) Whether the impetus for formation of the corporation 
originated with a government agency; 

(2) Whether it is substantially funded by, or its 
primary source of funds is, a government agency; 

(3) Whether one of the principal purposes for which 
it is formed is to provide services or undertake 
obligations which public agencies are legally 
authorized to perform and which, in fact, they 
traditionally have performed; and 

(4) Whether the corporation is treated as a public 
entity by other statutory provisions. 

In re Siegel (1977) 3 FPPC ops. 62, copy enclosed. 
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Even though of a convention bureau 
performed by cities, is performed by nongovernmental 

entities equally as often. (See in re Leach3/.) The services 
performed by the bureau benefit hotels, motels and restaurants 
located in the Bakersfield area. These services could be 
construed to benefit private rather that ic Thus, 
the bureau does not meet the third 

The bureau, as a non-profit corporation under Section 
SOI(c) (6) of the Internal Revernue Code, enj certain tax 
benefits similar to ic , the bureau meets 
the fourth 

The Siegel opinion provides that be 
considered in determining whether an agency is private or publ 
in nature, but it does not require that all four criteria be met. 
The bureau meets three of the four criteria. The bureau was 
originally by; ly funded by tax 
revenues ic agenc ; and a 
publ by statutory provisions. 

(1978) 4 FPPC Ops. 48, 
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Impetus for Formation 

The activities of the bureau were previously performed by 
the Chamber of Commerce under an agreement with the city. The 
bureau chose to terminate its relationship with the Chamber of 
Commerce and in 1984 incorporated as a nonprofit corporation. 
While the bureau initiated the incorporation, the idea for a 
convention bureau originated with the city of Bakersfield. 
Therefore, the first criterion set forth in Siegel is met. 

Funded by a Government Agency 

seventy-five percent of the funding of the bureau is derived 
from a room tax assessed hotels and motels in the area. The tax 
is imposed by the city and county respectively. Both entities 
provide a portion of this room tax to the bureau for its 
activities. Accordingly, the second criterion in Siegel is met. 

Service Which Public Agencies Traditionally Perform 

Even though the operation of a convention bureau is 
sometimes performed by cities, it is performed by nongovernmental 
entities equally as often. (See in re Leach3/.) The services 
performed by the bureau benefit hotels, motels and restaurants 
located in the Bakersfield area. These services could be 
construed to benefit private rather that public interests. Thus, 
the bureau does not meet the third criterion. 

Treated as a Public Entity by Other Statutes 

The bureau, as a non-profit corporation under section 
SOlCc) (6) of the Internal Revernue Code, enjoys certain tax 
benefits similar to public agencies. Therefore, the bureau meets 
the fourth criterion. 

The Siegel opinion provides that certain criteria must be 
considered in determining whether an agency is private or public 
in nature, but it does not require that all four criteria be met. 
The bureau meets three of the four criteria. The bureau was 
originally formed by the city; it is substantially funded by tax 
revenues assessed by public agencies; and it is considered a 
public agency by other statutory provisions. 

3/ In re Leach (1978) 4 FPPC Ops. 48, copy enclosed. 
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Accordingly, we conclude that 
government agency within the meaning of sect 
accordingly must develop a conflict of You should 
contact the Kern County Board of supervisors for assistance in 
this regard. They may have specific procedures for you to follow. 
Your code, once developed, must be sent to the Board of 
Supervisors as your code reviewing body for approval. (Section 
82011 (b) ) • 

In our telephone conversation, you further asked if the mass 
mailing provisions of Section 89001 would apply to the bureau. 
Section 89001 provides that no newsletter or other mass mailing 
shall be sent at public expense. "Mass mailing" is more than two 
hundred substantially similar pieces of mail sent in a calendar 
month. (Section 82041.5 and Regulation 18901(d), copy enclosed.) 
A newsletter or other mass mailing is "sent at public expense" if 
any of the costs of design, production, printing or distribution 
are paid for with public moneys (Regulation 18901(a», and if it 
is distributed by agency personnel or agents of the agency. Thus, 
any mass mailing sent by the bureau may not feature the name, 
photograph or signature of an elected official affiliated with the 
agency which produces or distributes the document. (Regulation 
18901(c).) For instance, any mailing which features an elected 
official of the city of Bakersfield or the County of Kern would be 
prohibited. 

If I can be of further assistance to you, or if you wish to 
discuss this further, please feel free to call me at (916) 322-
5901. 

DMG/JET/jt 

By: Jeanette E. Turvill 
Political Reform Consultant 
Legal Division 

Joseph G. Giuffre 
Page Four 
March 10, 1989 

Accordingly, we conclude that the bureau is a local 
government agency within the meaning of section 82041 and 
accordingly must develop a conflict of interest code. You should 
contact the Kern County Board of supervisors for assistance in 
this regard. They may have specific procedures for you to follow. 
Your code, once developed, must be sent to the Board of 
Supervisors as your code reviewing body for approval. (Section 
82011 (b) ) • 

In our telephone conversation, you further asked if the mass 
mailing provisions of section 89001 would apply to the bureau. 
Section 89001 provides that no newsletter or other mass mailing 
shall be sent at public expense. "Mass mailing" is more than two 
hundred substantially similar pieces of mail sent in a calendar 
month. (Section 82041.5 and Regulation l890l(d), copy enclosed.) 
A newsletter or other mass mailing is "sent at public expense" if 
any of the costs of design, production, printing or distribution 
are paid for with public moneys (Regulation l890l(a), and if it 
is distributed by agency personnel or agents of the agency. Thus, 
any mass mailing sent by the bureau may not feature the name, 
photograph or signature of an elected official affiliated with the 
agency which produces or distributes the document. (Regulation 
l8901(c).) For instance, any mailing which features an elected 
official of the city of Bakersfield or the County of Kern would be 
prohibited. 

If I can be of further assistance to you, or if you wish to 
discuss this further, please feel free to call me at (916) 322-
5901. 

DMG/JET/jt 

Sincerely, 

Diane M. Griffiths 

Gen)ral~Oe~ 

Ll'a~i~ 
By: Jeanette E. Turvill 
Political Reform Consultant 
Legal Division 



California Political Practices Commission 

MEl\fORANDUM 

To: "'v,eLv ....... ", ... , General 

From: Jolm Symkowick 

Re: Giuffre and 1-01-164 

Date: July 13, 2003 

INTRODUCTION 

Division's policy regarding the superseding and rescinding of 
advice, Commission Jill Stecher suggested Carter Advice Letter, No_ "-'lIL--L. 

supersedes, in-part, both GiujJre Letter, No_ A-89-066, and Lazarus Letter, No. l-
It is my conclusion that this is correct to the extent that both of these letters are 

with Carter of the criterion set forth in in re (1977) 3 
Ops. is also with the Carter of the 

criterion set forth in Siegel. Therefore, one of while 
Giuffre meets two of the four Siegel 

When an entity is not definitively included or by 
Refonn I defining " the Commission applies the 
in Siegel to assist in making that detennination_ 

Political 
set forth 

Under to detennine the nature a given entity, four criteria are examined: 

(1) the for fonnation of the corporation with a government 

(2) Whether it is substantially funded by, or primary source of funds a gmrenun,em: 
agency; 

(3) Whether one principal purposes for It IS is to provide or 
undertake obligations which public "'1".'-,",",1'-''' are legally authorized to ... "' .. +,......" .... and 
which, in they traditionally have and 

ynVprnrnp1nt Code """'"IVll.;) 81000 - 910 14. 

\ 
~. U 

California Fair Political Practices Commission 

MEMORANDUM 

To: Luisa Menchaca, General Counsel 

From: John Symkowick 

Re: Carter A-02-202 superseding Giuffre A-89-066 and Lazams 1-01-164 

Date: July 13, 2003 

INTRODUCTION 

Consistent with the Legal Division's policy regarding the superseding and rescinding of 
advice, Commission Counsel Jill Stecher has suggested Carter Advice Letter, No. A-02-202, 
supersedes, in-part, both Giuffre Advice Letter, No. A-89-066, and Lazams Advice Letter, No. 1-
01-164. It is my conclusion that this is correct to the extent that both of these letters are 
inconsistent with the Carter analysis of the fourth criterion set forth in in re Siegel, (1977) 3 
FPPC Ops. 62. However, Lazarus is also inconsistent with the Carter analysis of the first 
criterion set forth in Siegel. Therefore, Lazams meets only one of the four Siegel factors while 
Giuffre meets two of the four Siegel factors. 

ANALYSIS 

When an entity is not definitively included or excluded by section 82041 of the Political 
Reform Act, I defining "local government agency," the Commission applies the criteria set forth 
in Siegel to assist in making that determination. 

Under Siegel, to determine the nature of a given entity, four criteria are examined: 

(1) Whether the impetus for formation of the corporation originated with a government 
agency; 

(2) Whether it is substantially funded by, or its primary source of funds is, a government 
agency; 

(3) Whether one of the principal purposes for which it is fonned is to provide services or 
undertake obligations which public agencies are legally authorized to perfonn and 
which, in fact, they traditionally have performed; and 

1 Government Code sections 81000 - 91014. 
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(4) Whether corporation is rreate:Q as a public entity by statutory provisions. 

With respect to and Lazaros, only first and fourth will be 
examined, as their consistency with Carter is in question. 

Impetus for Formation 

Under the impetus for formation was met because it was clear that the 
" ... Corporation would not have created were it not for interest and involvement ofthe 
city counciL" Giuffre is consistent with Siegel because impetus for formation 
met the facts that the of the originated with 

The for formation according to Carter consistent Siegel, is 
met when " ... an entity is created by ordinance or some action of another 
governmental agency." Yosemite Sierra Visitors Bureau, Carter out, does not meet 
the criterion because it was "initially" formed by a chamber of commerce as a non-profit 

Similarly, the facts, as stated in show Visitors 
Bureau" ... was not formed by the added). However, in analysis the 
impetus for formation criterion is not because of the stimulus that led to its creation, but 
because its stated purpose. ""...,au"..., the underlying purpose of Bureau is to represent the 

and tourism industry the city, it can be concluded that the impetus for 
Bureau came from agency." This is entirely 

impetus for formation as set forth in and as interpreted by 
and is met an analysis of the .. .,.",.'Vu of an not through an 
examination of of the itself Therefore, the discussion the first 

in by 

Treated as a Public Entity by Other Statutes 

Siegel the fourth was met after it was shown, with a substantial amount 
of that corporation was as a public by a of other statutes. 

on the other hand, merely cite one statute, 501 (c)( 6) of the ~n'",u.,,,,, 
as evidence of meeting the criterion. 

correctly argues an non-profit, tax Section 
501 (c)( 6), alone, is not evidence that it is treated like a public entity 
501 (c)(6) a tax to business 
not organized profit." consistent with in re Leach, (1 
that "Although the visitors bureau tax status from business 
not as a public entity under Counsel 

P' 
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(4) Whether the corporation is treated as a public entity by other statutory provisions. 

With respect to Giuffre and Lazarus, only the first and the fourth criteria will be 
examined, as their consistency with Carter is in question. 

Impetus for Formation 

Under Siegel the impetus for formation criterion was met because it was clear that the 
" ... Corporation would not have been created were it not for the interest and involvement of the 
city council." Giuffre is consistent with Siegel because the impetus for formation criteria was 
met when the facts demonstrated that the formation of the bureau originated with the city. 

The impetus for formation criterion, according to Carter and consistent with Siegel, is 
met when " ... an entity is created by statute, ordinance or some official action of another 
governmental agency." The Yosemite Sierra Visitors Bureau, Carter points out, does not meet 
the criterion because it was "initially" formed by a chamber of commerce as a non-profit 
organization. 

Similarly, the facts, as stated in Lazarus, clearly show the Huntington Beach Visitors 
Bureau " ... was not formed by the city ... "(emphasis added). However, in the analysis the 
impetus for formation criterion is met, not because of the stimulus that led to its creation, but 
because of its stated purpose. "Because the underlying purpose of the Bureau is to represent the 
business and tourism industry of the city, it can be concluded that the impetus for the formation 
of the Bureau came from the city, a government agency." This claim is entirely false. 

The impetus for formation criterion, as set forth in Siegel and as interpreted by Giuffre 
and Carter, is met through an analysis of the initial formation of an entity, not through an 
examination of the stated purpose of the entity itself. Therefore, the discussion of the first 
criterion in Lazarus is superseded by Carter. 

Treated as a Public Entity by Other Statutes 

In Siegel the fourth criterion was met only after it was shown, with a substantial amount 
of evidence, that the corporation was treated as a public entity by a series of other statutes. Both 
Giuffre and Lazarus, on the other hand, merely cite one statute, Section 501 (c)(6) of the Internal 
Revenue Code, as evidence of meeting the criterion. 

Carter correctly argues that an organization's non-profit, tax exempt status under Section 
50] (c)(6), alone, is not evidence that it is treated like a public entity by other statutes. "Section 
501 (c)( 6) provides a tax exemption to business leagues, chambers of commerce and other boards 
not organized for profit." Carter concludes, consistent with in re Leach, (1978) 4 FPPC Ops. 48, 
that "Although the visitors bureau enjoys tax exempt status different from business entities, it is 
not viewed as a public entity under the tax laws." Therefore, Commission Counsel Stecher is 
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correct and the discussions of the fourth criterion in both Giuffre and Lazarus are superseded by 
Carter. 

CONCLUSION 

Siegel provides that certain criteria be evaluated when determining whether an entity is a 
"local government agency" or not. It does not, however, require that all four criteria be met. 

Giuffre 

If Carter's analysis of the fOUlth Siegel criterion supersedes Giuffre, then only two of the 
four factors will have been met. First, the impetus for formation criterion was met because the 
idea of the bureau originated with the city. Second, 75 percent of the bureau's funding is from a 
room-tax assessed by the city and county. Therefore, the second criterion is met because the 
bureau's primary sources of funds are government agencies. 

Meeting two of the four Siegel factors is not sufficient. Therefore, it is my conclusion 
that the Giuffre letter should be superseded in its entirety. 

Lazarus 

If Carter's analysis of the first and fourth Siegel criteria supersedes Lazarus, then only 
one of four factors will have been met. The second criterion is met because the city is the 
bureau's sole source of funding. 

Meeting one of the four Siegel factors is not sufficient. Therefore, it is my conclusion 
that the Lazarus letter should be superseded in its entirety. 
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January 25, 1989 

CALIFORNIA FAIR POLITICAL PRACTICE COMMISSION 
428 "J" Street, suite 800 
P.O. BOX 807 
Sacramento, CA 95804 

Attn: Jeanette Turvill 

Re: Opinion of licability 

Dear Ms. Turvill: 

7:- ;; :1 ,'" 
• iii ~ 

-..J. 

I have been recently contact by the "Greater Bakersfield 
Convention Bureau" who is concerned about the applicability of 
the political Reform Act, its current r ulations and conflict of 
interest laws in regards to their organization. 

I have enclosed a c of the By-Laws of the or anization for 
your review and assistance in forming your opinion. 

e purpose of the organization is to solicit conventions for the 
community. roximately 70 - 75% of the fu s are provi d 
throush the city a lor County. e remaining funds are provided 
through membership dues by the individual rs. 

please advise whether or not the Political Reform Act a lies to 
this organization and must also ly with the conflict of 
interest laws. If so, please advise what is necessary for 
compliance. 

Thank you for your assistance and I look forward to an early 
response. 

Very truly y?urs, 

JG f 
enclosure 

,JOSEPH G. GIUFFRE 
ATTORNEY AT LAW 

1209 COL uMBuS AVENUE. 

JjAIiEr?SFIELD. ('ALIJl'ORNI,\ 0:,130" 

TE.LE:PHONE le05l 872-5331 

January 25, 1989 

CALIfORNIA FAIR POLITICAL PRACTICE COMMISSION 
428 "J" Street, Suite 800 
P.O. BOX 807 
Sacralllento, cp.. 95804 

Attn: Jeanette Turvill 

Re: Opinion of AP?licability 

Dear Ms. Turvill: 

~-: ~~ :1 '" 
• J I 1. 

J ~,,, . 
k.' v; 

I have been recently contacted by the "Greater Bakersfield 
Convention Bureau" who is concerned about the applicability of 
the political Reform Act, its current regulations and conflict of 
interest ldws in regards to their organization. 

I have enclosed a copy of the By-Laws of the organization for 
your review and assistance in forming your opinion. 

The purpose of the organization IS to solicit conventions for the 
community. APproximately 70 - 75% of the funds are provided 
through the City and/or County. The remaining funds are provided 
through membership dues by the individual members. 

please advise whether or not the political Reform Act applies to 
this organization and must also comply with the conflict of 
interest laws. If so, please advise what is necessary for 
compliance. 

Thank you 
response. 

for your assistance and I look forward to an early 

very truly yours, 

JG/pf 
enclosure 
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BY-LAWS 
OF 

THE CONVENTION BUREAU OF GREATER BAKERSFIELD 

ARTICLE I 

GENERAL 

section 1. Name 

This organization is a California corporation under the laws 
of the state of California and shall be known as The Greater 
Bakersfield convention and Visitors Bureau. 

section 2. Purpose 

The purpose of The Greater Bakersfield Convention and 
VisLtors Bureau shall be to actively solicit and assist 
conventions, large and small gatherings and visitors to 
Bakersfield. 

Section 3 . . Limitation of Methods 

The Greater Bakersfield Convention and Visitors Bureau shall 
observe all local, state and federal laws which apply to a non
profit organization as defined in section 501 (c) (6) of the 
Internal Revenue Code or any subsequent provisions. 

ARTICLE II 

MEMBERSHIP 

Section 1. Eligibility 

.. . Any person, association, corporation, partnership or estate 
; , ~ having an interest in the objectives ot the organization shall be 

j:.=-. .-::-~~.:..~~gib~e t~.;.~Pp~y~..tor _m~~er~hip:.,".:... ' . ....: :.' . . ... :.-: ... : ... .. "_ ;._~/ : ..... 
~....t! ~~~ ~~ ...... .. ~~!s:::;.::.IC.~'V". -. '.---","_ .- , ~ . ..I. _ --~l~f,'--- .. ~~.. ... ... 
:;;;::,-Jf : ~. • ::'::!lki!~~:e!!!!f2l'" "' ''''::t.7!':'~-- . -........ -- - .. -." ..... ~-... ~-.-..... -'):/l<...JI.. . .• -_ • • 

l~~' ~:~-F:7~Sl,i~ 'f"2~~~PP1·i~~~i~ii ~ ·"· -'~ . :.' '."='~: ". " :: ~::. : 
!'.:'; :- .... ~~ ; '- ''' ':;\ ~ ·Applications · for membership shall be in writing, on . forms 
. -.. . provided for that purpose, and signed by the applicant. The 
f'~ Membership committee (or designated individual) shall review all 

applications and submit them to the Board of Directors with a 
recommendation. Any applicant shall become a member upon payment 
ot : the regularly scheduled dues as provided in section J of 

L-. 
I' 

! 

Article II, unless decided otherwise by a two-thirds vote of the 
Board of Directors .. 

BY-LAWS 
OF 

THE CONVENTION BUREAU OF GREATER BAKERSFIELD 

ARTICLE I 

GENERAL 

section 1. Name 

This organization is a California Corporation under the laws 
of the State of California and shall be known as The Greater 
Bakersfield convention and Visitors Bureau. 

section 2. Purpose 

The purpose of The Greater Bakersfield Convention and 
VisLtors Bureau shall be to actively solicit and assist 
conventions, large and small gatherings and visitors to 
Bakersfield. 

Section 3 .. Limitation of Methods 

The Greater Bakersfield convention and Visitors Bureau shall 
observe all local, state and federal laws which apply to a non
profit organization as defined in section 501 (c) (6) of the 
Internal Revenue Code or any subsequent provisions. 

ARTICLE II 

MEMBERSHIP 

section 1. Eligibility 

_ Any person, association, corporation, partnership or estate 
having an'interest in the objectives ot the organization shall be 
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fA:" . -- Membership Committee (or designated individual) shall review all 
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applications and SUbmit them to the Board of Directors with a 
recommendation. Any applicant shall become a ~ember upon payment 
ot : the regularly scheduled dues as provided in section J of 
Article II, unless decided otherwise by a two-thirds vote of the 
Board of Directors .. 

" 



Sect 3. Te nation 

a) Any member may res from the Bureau upon written 
to the Board of Directors i b) Any member shall be 

expelled by the Board of rectors by a two-thirds vote for 
of dues after 120 days from the date due, unless 

otherwise for good cause; c) Any member may be 
expelled a two-thirds vote of the Board of Directors, at a 
regularly ed ial meeti thereof, for .ofmduct 
unbecoming a member or udicial to the aims or repute.6f the 
Bureau after notice and i for a hea are. 
the member complained inst. 

section 4. voting 

In any ing in wh voting by members is called for, 
each member person, assoc tion, corporation, part ip or 
estate in good standing shall be ent ed to cast one vote. 

Sect 5. Exe of il 

Any firm, assoc ion, corporation, ip, 
holding membership nominate individuals, whom 
des to the privi membership covered 

11 to s ip 
written notice. 

Section 6 .. Li 

Life and Honorary Membership without voting rights may be 
conferred upon members of the Bureau at such tim~ and 
terms as the Board shall 

ARTICLE III 

MEETINGS 

Section 1. Annual Meeting 

the 
The annual meeting of the 

state law, I held during 
I in 

June of each 
and 
thereof mail 
meeting. 

by 
each member 

of oi 
least ten (10) 

2. Additional Meetings 

meetings Bureau may be 
Pres any time, or upon petition in writing 
five (25) members in good standing: 

a) of 
least five (5) 

meetings shall be mailed 
prior to such meeting: 

compliance with 
The time 

. not 
before said • , 

led by f 

any twenty-

e<\ch member at 

section 3. Termination 

a) Any member may resign from the Bureau upon written 
request to the Board of Directors; b) Any member shall be 
expelled by the Board of Directors by a two-thirds vote for 
nonpayment of dues after 120 days from the date due, unless 
otherwise extended for good cause; c) Any member may be 
expelled by a two-thirds vote of the Board of Directors, at a 
regularly scheduled or special meeting thereof, for .obnduct 
unbecoming a member or prejudicial to the aims or repute 6f the 
Bureau after notice and opportunity for a hearing are; afforded 
the member complained against. 

section 4. voting 

In any proceeding in which voting by members is called for, 
each member person, association, corporation, partners~ip or 
estate in good standing shall be entitled to cast one vote. 

Section 5. Exercise of Privileges 

Any firm, association, corporation, partnership, or, estate 
holding membership may nominate individuals, whom the holder 
desires to exercise the privileges of membership covered by its 
subscriptions, and shall have the right to change its membership 
nomination upon written notice. 

Section 6. Life and Honorary Membership 

Life and Honorary Membership without voting rights may be 
conferred upon members of the Bureau at such tim~ and under such 
terms as the Board of Directors shall determine. 

ARTICLE III 

MEETINGS 

Section 1. Annual Meeting 

The annual meeting of the corporation, in compliance with 
the state law, shall be held during June of each year. The time 
and place shall be fixed by the Board of Directors and notice 
thereof mailed to each member at least ten (10) days before said 
meeting. • 

Section 2. Additional Meetings 

General meetings of the Bureau may be called by" the 
President at any time, or upon petition in writing of any twenty
five (25) members in good standing: 

a) Notice of special meetings shall be mailed to e~ch member at 
least five (5) days prior to such meeting: 



• ... 

b) Board ngs may be called the ident or the Board 
of the 

shall be 
to sa 

of Directors upon written applicat on of three (3) 
Notice (including the purpose of the meeting) 

given to each at least one (1) day prior 
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c) Committee 
Pres , 

meeti may called at any t 
ive division V -President, or 

with at least one (ll days's notice. 

by 
by 

the 

committee's 

section 3. Quorums 

At any duly called general meeting of the Bureau 25 members 
I constitute a ; a majority of rectors 

consti tute a quorum of the Board of rectors; at 
shall 

Committee 
meetings, a or shall const a quorum. 

section 4. Not t Agendas, nutes 

written notice 
five (5) days, and 
unless se s 

of all Bureau meetings must be given at least 
not ter than thirty (30) days in advance 

An advance (and minutes 
must be all meet 

ARTICLE IV 

BOARD OF DIRECTORS 

section 1. 'Composition the Board 

The 
members. 
shall be 

Board of shall 
Three (3) who shall be des 
elected to serve alternating 
herein: 

two 

of eleven (11) 
and eight (a) who 

(2) year terms as 
indi 

4 - Hotel/Motel 
4 - At 
1 - City Manager or Representative 
1 - civic Auditorium 

4 1 - Kern County Fa 

ected by 
Elected by 
Appointed by City 
Appointed by city 
Appointed by Fair 

Those Members I herein to el by The 
Convention Bureau Membership shall be elected to serve terms 
beginning January 1, 1988, as follows: 

2 - Hotel/Motel 

2 , At 

• 2 - Hotel/Motel 

2 - At Large 

President, 

Term ends June 30, 1988 • 
Two (2) following that date. 
Term ends June 30, 1988. 
Two (2) year terms following that date. 
Term ends June 30, 1989 • 
Two (2) year terms following that date. 
Term ends June 30, 1989. 
Two (2) lowing that date. 

will consist of five (5), the 
President, Vice resident, Treasure, and 

'Ill 

b) Board meetings may be called by the 
of Directors upon written application of 
Board. Not (including the purpose of 

the Board 
of the 

shall be 
to said given each rector at least one (1) 

meeting; 
c) Commi meetings may be call at any time by the 

, or by the 
's notice. 

Pres , 
committee's 

ive division Vice Pres 
with at least one (1) 

section 3. Quorums 
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const te 
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of the Board of 
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of the Bureau 25 members 
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rectors; at Committee 

at least 
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(and minutes 
as must be prepared for all meet 

ARTICLE IV 

BOARD OF DIRECTORS 

section 1. Composition of the Board 

The 
members. 
shall be 

Board of Directors shall 
Three (3) who shall be des 
elected to serve al 
here ind 

-

4 -
4 
1 -
1 -
1 -

Manager or 
Auditorium 

Kern county Fair 

Those Board Members listed 
Bureau Membersh I 

January 1, 1988, as 

~ • 2 - Hotel/Motel 

.. 
2 ., At Large 

2 - Hotel/Motel 

2 - At Large 

ed of eleven (11) 
a ted and eight (8) who 
two (2) year terms as 

Membership 
by Membership 

by city 
by city 
by Fair 

elected by 
to serve 

1988. 
following that date. 
1988. 
following that d'ate. 
1989 • 
following that date. 
1989. 
following that 

Executive Committee will consist of five (5), 
, First Vice President, Vice "I?rllesident, Treasure, 
Director. .. 

the 
and 



The government and policy 
Bureau shall be vested in the 
control its I be 

affairs. 

Board of 
ible for 

lities of the 
I which shall 

I and direct 

The immediate President 1 serve as a non-voting ex-
officio member to the Board of Directors for the following , 
if not cont ing to serve as a ar member of the Board of 

section 2. Select and Elect of 

A. Nominating Committee. At the regular March Board I 

the Pres shall appoint, subject to approval the Board of 
rectors I a Nominating Committee of three (3) members of the 

Bureau. 

to May I the 
membership of the slate 

commi ttee shall 
to serve 

noti 
to 

the directors whose ar terms are expiring. Each cand 
be a member good standing and have agreed to acccept 

ibili of a No who has 
three consecutive terms I' for 

election of a fourth term. A one (1) e 
before el ity is restored. 

B. Publicity of Nominations - Upon rece 
Nominating. the ive 
notify the membersh by mail the names of person nomi 
candi for directors and the peti on. 

of the 
iately 

as 

C. Nominat of Petition. Addit I names candidates for 
can nominated by petition bearin~ the genuine 
of a lest twenty- (25) Ii members of the 

Such 1 be filed the Nominating 
in ten (10) days after notice has been given of the 

names of those nominated. The determination of tile Nomination 
Committee as to the of the petition(s) shall be final. 

D. Determination. 
designated period, the 
declared ected by 

ng. 

If no petition is filed within the 
nominations slate of candidates shall be 
Board Directors their June 

# 

If a petition 1 present additional candidates, 
names of all candidates shall be on a ballot 
alphabetical 
number of candidates only. 
this ball to all members at 
regular June Board 

will vote for a specified 
The Executive Director shall mail 
I fifteen (15) days before the 

The bal marked in accordance with instructions 
on the and to Bureau wi thin 

ten (10) days. Board of Directors shall at their regular 
June Board meeting declare a specified number of candidates, 
consistent with Article , section 1, with 

-of votes, 

The government and policy making· responsibili ties of the 
Bureau shall be vested in the Board of Directors, which shall 
control its property, be responsible for its finances, and direct 
its affairs. 

The immediate Past President shall serve as a non-voting ex
officio member to the Board of Directors for the following year, 
if not continuing to serve as a regular member of the Board of 
Directors. 

section 2. Selection and Election of Directors. 

A. Nominating Committee. At the regular March Board meeting, 
the President shall appoint, subject to approval by the Board of 
Directors t a Nominating Committee of three (]) members of the 
Bureau. 

Prior to May f the Nominating Committee shall notify the 
membership of the slate of candidates to serve terms to replace 
the directors whose regular terms are expiring. Each candidate 
must be a member in good standing and must have agreed to acccept 
the respons ibil i ty of a directorship. No Director f who has 
served three consecutive two (2) year terms,. is el ig ible for 
election of a fourth term. A period of one (1) year must elapse 
before eligibility is restored. 

B. Publicity of Nominations - Upon receipt of the report of the 
Nominating" Committee, the Executive Director shall immediately 
notify the membership by mail of the names of person nominated as 
candidates for directors and the right of petition. 

C. Nominations of Petition. Additional names o~ candidates for 
Directors can be nominated by petition bearin~ the genuine 
signatures of a lest twenty-five (25) qualified members of the 
Bureau. Such petitions shall be" filed with the Nominating 
committee within ten (10) days after notice has been given of the 
names of those nominated. The determination of t:J1e Nomination 
committee as to the legality of the petition(s) shall be final. 

D. Determination. If no petition is filed wi thin the 
designated period, the nominations slate of candidate. shall be 
declared elected by the Board of Directors at their regular June 
meeting. 4 

If a legal petition shall present additional candidates, the 
names of all candidates shall be arranged on a ballot in 
alphabetical order. Instructions will be to vote for a specified 
number of candidates only. The Executive Director shall mail 
this ballot to all members at least fifteen (15) days before the 
regular June Board meeting. 

The ballots shall be marked in accordance with instructions 
printed on the ballot and returned to the Bureau office within 
ten (10) days. The Board of Directors shall at their regular 
June Board meeting declare a specified number of candidates, 
consistent with Article IV, Section 1, with the greatest number 
of votes, elected. III 
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E. Judges The President shall appoint, subject to the 
approval of the Board of Directors, at least three (3), but not 
more than five (5) I judges who are not members of the Board of 
Directors or candidates for election. Such judges shall have 
complete supervision of the election including the auditing of 
the ballots. They shall report the results of the election to 
the Board of Directors. 

section 3. seating of New Directors 

All newly elected Board members shall be seated at the June 
Board meeting and shall be participating members thereafter. 
Retiring Directors shall continue to serve until the end of the 
program year. 

section 4. Vacancies 

A member of the Board of Directors who shall be absent from 
three (3) consecutive regular meeting of the Board of Directors 
shall automatically be dropped from membership on the Board, 
unless confirmed by illness or other absence by a majority vote 
of those voting at" any meeting thereof. 

vacancies on the Board of Directors, or among the officers, 
shall be filled by recommendations from the Bureau President, 
through the use of the Nominating committee as herein set forth, 
with approval of the Board of Directors by a majority vote; and 
who shall ~erve the unexpired term of office. 

section 5. Policy 

The Board of Directors is responsible f~r establishing 
procedure and formulating policy of the organization. They are 
also responsible for adopting all policies of the organization. 
These policies shall be maintained in a Policy Manual, to be 
reviewed annually and revised as necessary. 

t section 6. Management 

The Board of Directors shall employ an Executive Director 
(or appropriate title) and shall set the salary and other 
considerations of employment, according to the procedures set 
forth in the organizationls policy/procedure manual. 

section 7. Indemnification 

The Bureau may, consistent with applicable laws, by 
resolution of the Board of Directors, provide for indemnification 
by the Bureau of any and all of its Directors or former Directors 
against expenses actually and necessarily incurred by them in 
connection with the defense of any action, suit, or proceeding, 
in wh ich they or any of them are made parties, or a party, by 
reason of having been Directors of the Bureau, except in relation 
to matters as to which such Director shall be adjudged in such 
action, suit or proceeding to be liable for negligence or 
misconduct in the performance of duty and to such matters as 
shall be settled by agreement predicted oh the existence of such 
liability or negligence or misconduct unless prior approval of 
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OFFICERS 

Sect 1. Determination of Off 

Board of (new and retiring Directors) at its 
lar June meeti nize for coming At 

meeti , the Boa 11 elect the Pres I 

President, and as many Vice Pres as is deemed necessary to 
conduct the act ities of the Bureau, and Treasurer. 
Officers will be elected· members of the new Board. 1 

ficers shall serve for a term of one (l) year or until their 
successors assume the duties of the of and they shall be 
voting of the Boa of Directors. 

Sect 2. Dut of Off 

A. Pres - The Pres 1 serve as the ief elected 
officer of the Bureau and ide at all meet of the 
membership, Board of Directors and Executive Committee. 

Pres shall, the and of 
Executive Director and Assigned Vice Pres nts, to divisional or 
departmental responsibilities, subject to Board of Directors 

1. 

shall, with the 
Pres and Execut rector 
select all committee chairman, ass 

counsel of the Vice 

personnel, subj to of . 

1 
selection 

B. First Vice Vice President 
the the 

in the absence the Pres 
President 11 determining 

of Bureau duration 
1 times being alert to assure the 

Bureau are directed achieving business and community 
the area served by the Bureau. 

of 

The 
the 

C. Vice President. The of the President shall be 
such his/her title by general usage would indicated, and as 

by law, as well as those may assigned the 
and of His/her will so have under 

their immediate jurisdiction committees pertaining to the 
general duties. 

D. Treasurer. The Treasurer be ible the 
safeguarding of all received the Bureau and ir 

funds 1 be kept on deposit in 
or invested in a manner approved by the 

Board of Directors. Checks are be signed by the Treasurer and 
the Executive Director or in the absence" either or both, by 
any two (2) ficers. The Treasurer shall cause a 
monthly financial report be made the Board. 

ARTICLE V 

OFFICERS 

Section 1. Determination of Officers 

The Board of Directors (new and retiring Directors) at its 
regular June meeting, shall reorganize for the coming year. At 
this meeting, the Board shall elect the President, First Vice 
President, and as many Vice Presidents as is deemed necessary to 
conduct the activities of the Bureau, and the Treasurer. 
Officers will be elected· from members of the new Board. All 
officers shall serve for a term of one (1) year or until their 
successors assume the duties of the office, and they shall be 
voting members of the Board of Directors. 

Section 2. Duties of Officers 

A. President - The President shall serve as the chief elected 
officer of the Bureau and shall preside at all meeting of the 
membership, Board of Directors and Executive committee. 

The President shall, with the advice and counsel of the 
Executive Director and Assigned Vice Presidents, to divisional or 
departmental responsibilities, subject to Board of Directors 
approval. 

The President shall, with the advice and counsel of the Vice 
Presidents and the Executive Director, determine all committees, 
select all committee chairman, assist in the selection of 
committee personnel, subject to approval of, the Board of 
Directors. 

B. First Vice President. The First Vice President shall 
exercise the powers and authority and perform the duties of the 
President in the absence or disability of the President. The 
First Vice President will be responsible for determining that the 
program acti vi ties of the Bureau are of such duration as is 
required, at all times being alert to assure that the activities 
of the Bureau are directed achieving business and community needs 
in the area served by the Bureau. 

c. Vice President. The duties of the Vice President shall be 
such his/her title by general usage would indicated, and such as 
required by law, as well as those that may be assigned by the 
President and Board of Directors. His/her will also have under 
their immediate jurisdiction all committees pertaining to their 
general duties. 

D. Treasurer. The Treasurer shall be 'responsible for the 
safeguarding of all funds received by the Bureau and for their 
proper disbursement. Such funds shall be kept on deposit in 
financial institutions, or invested in a manner approved by the 
Board of Directors. Checks are to be signed by the Treasurer and 
the Executive Director or in the absence" of either or both, by 
any two (2) designated officers. The Treasurer shall cause a 
monthly financial report to be made to the Board. 
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ARTICLE VI 
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Section 1. and ity 
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Absent 
individual 
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E. Executive Director. The Executive' Director shall be chief 
administrative and executive officer. The Executive Director 
shall serve as secretary to the Board of Directors, and cause to 
be prepared notices, agendas, and minutes of the Board. 

The Executive Director shall serve as advisor to the 
President and Board of Directors, and shall assemble information 
and data and cause to be prepared special reports as directed by 
the .Board. 

The Executive Director shall be a non-voting member of the 
Board of Directors and all committees. 

The Executive Director shall be responsible for hiring, 
discharging, directing and supervision all employees. 

With the cooperation of the Finance Committee, the Executive 
Director shall be responsible for the preparation of any 
operating budget covering all activities of the Bureau, subject 
to approval of the Board of Directors. The Executive Director 
shall also be responsible for all expenditures with approved 
lfudget allocation. 

Section 3. Indemnification 

The Bureau may, by resolution of the Board of Directors, 
prdvide for indemnification by the Bureau of any and all of its 
Officers or former Officers as spelled out in ARticle IV, section 
7 of these By-Laws. 

ARTICLE VI 

COMMITTEES AND DIVISIONS 

Section 1. Appointment and Authority 

. The President, by and with the approval of the Board of 
Dire~tors, shall appoint all committee chairmen. The President 
m~ appoint such ad hoc committees and their chairmen as deemed 
necessary to carry out the program of the Bureau. Commi ttee 
appointments shall be at the will and pleasure of the President 
and shall serve concurrent with the term of the appointing 
Pre~dent, unless a different term is approved by the Board of 
Dir~tors. 
~ 

.. It shall 
investigations, 
to the Board of 
be delegated to 

be the function of committees to make 
conduct studies and hearing, make recommendations 
Directors, and to carryon such activities as may 
them by the Board. 

section 2. Limitation of Authority 

Absent an appointment by the Board of Directors of an 
individual to take specific action on a subject of interest to 
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ARTICLE VII 

FINANCES 

section 1. Funds 

All money paid to the Bureau shall 
operating fund, except those funds 
dedicated special proj 

t 

be placed in a 
duly authoFized 

t~e 
year's budget will be placed in a reserve account. 

2. 

Upon approval of the Budget, the Executive Director is 
authorized on and 
provided for in the budget without additional approyl of the 
Board of Directors. Disbursements shall be by check ... 

J • 1 Year 

year of the 
coincide with the City ) 

will on June 30. (to 

the Bureau, no action by any member, committee, division, 
employee, Director or Officer shall be binding upon, or 
constitute an expression of, the policy of the Bureau until it 
shall have been approved or ratified by the Board of Directors. 

committees shall be discharged by the President when their 
work has been completed and their reports accepted, or when, in 
the opinion of the Board of Directors ,it 1S deemed wise to 
discontinue the committee. 

section 3. Testimony 
Once committee action has been approved by the Board of 

Directors, it shall be incumbent upon the committee leaders or, 
in their absence, whom they designate as being familiar enough 
with the issue to give testimony to, or make presentations 
before, civic and governmental agencies. 

section 4. Divisions 

The Board of Directors may create such divisions, 
departments, councils or subsidiary corporations as 
advisable to handle the work of the Bureau. 

bureaus, 
it deems 

The Board shall have the authority to authorize and define 
the powers and duties of all divisions, bureaus, departments, 
councils and sUbsidiary corporations. The Board shall have the 
authority to annually review and approve all activities and 
proposed programs of such divisions, bureaus, departments, 
councils or subsidiary corporations, including collection and 
disbursements of funds. 

No action or resolution of any kind shall be taken by 
divisions, bureaus, departments, councilor subsidiary 
corporations having bearing upon or expressive. of thQ Bureau, 
unless approved by the Board of Directors. 

ARTICLE VII 

FINANCES 

section 1. Funds 

All money paid to the Bureau shall be placed in a general 
operating fund, except for those funds duly authoFized to be 
dedicated for special proj ects. Funds unused from tlte current 
year's budget will be placed in a reserve account. 

section 2. Disbursements 

Upon approval of the Budget, the Executive Director is 
authorized to make disbursements on accounts and expenses 
prov ided for in the budget without additional appr0'f1l of the 
Board of Directors. Disbursements shall be by check ... 

section 3. Fiscal Year 

The fiscal year of the Bureau will close on June 30. 
coincide with the City) 

(to 
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section 4. Budget 

The Financial Committee, in conjunction with the Executive 
Director shall adopt the budget for the coming year and submit it 
to the Board of Directors for approval. 

section 5. Annual Audit 

The accounts of the Bureau shall be audited annually as of 
the close of business on June 30 by a public accountant. The 
audit shall at all times be available to members of the 
organization within the offices of the Bureau. (to coincide with 
the city) 

section 6. Bonding 

The Executive Director and such other officers and staff as 
the Board of Directors may designate shall be bonded by a 
sUfficient fidelity bond in the amount set by the Board and paid 
for by the Bureau. 

ARTICLE VIII 

DISSOLUTION 

section 1. Procedure 

The Bureau shall use its funds only to accomplish the 
objectives and purposes specified in theses By-Laws, and not part 
of said funds shall inure, or be distributed to the members' of 
the Bureau. On dissolution of the Bureau, a*'n'fl funds remaining . . . . 
shall be dlstrJ.buted to one or more regularly. organlzed and 
qualified charitable, educational, scientific or philanthropic 
organizations to be selected by the Board of Directors as defined 
in IRS section 501 (c) (3). .. 

ARTICLE IX 

section 1. Parliamentary Authority 

The current edition of Roberts Rules of Order shall be the 
final source of authority in all questions of parliamentary 
procedure when such rules are not inconsistent with the Charter 
or By-Laws of the Bureau. 

ARTICLE X 

AMENDMENTS 

section 1. Revisions 

These By-Laws may be amended or altered by a two-thirds 
(2/3) vote of the Board of Directors, or by a majority of the 
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ATTORNEY AT LAW 

LUMBU5 AVE:::""'JUE 

BAKERSFIELD, CALIFORNIA 93305 

HON (BOES) 872-5331 

January 25, 1989 

CALIFORNIA FAIR POLITICAL PRACTICE COMMISSION 
428 "J" Street, Suite 800 
P.O. BOX 807 
Sacramento, CA 95804 

Attn: Jeanette Turvi1l 

Re: Opinion of licability 

Dear Ms. Turvi1l: 

I have been recently contacted by the "Greater Bakersfie d 
convention Bureau" who is concerned about the applicability of 
the political Re rm Act, its current regulations and conflict of 
interest laws in regards to their organization. 

I have enclosed a c of the By-Laws of the organization for 
your review and assistance in rming your opinion. 

The pur e of t 0 anization is to solicit conventions for the 
communi 
through the 
through 

roximately 70 75% of the funds are provided 
city a r County. The remaining funds are provided 
rship dues the individual members. 

please advise ether or not t Political Reform Act applies to 
this or nization and must also c ly with the conflict of 
interest laws. If so, please advise what is necessary for 
compliance. 

Thank you for 
response. 

Ve truly yours, 

JG/pf 
enclosure 

r assistance and I look forward to an early 

8 {di f09 ATTORNEY AT LAW 

1209 COL.UMBUS AVE.NU 

BAKE:RSFIELD. CALIFORNIA 93305 

'TELEPHONE t80S) 872-5331 

January 25, 1989 

CALIFORNIA FAIR POLITICAL PRACTICE COMMISSION 
428 "J" Street, Suite 800 
P.O. BOX 807 
Sacramento, CA 95804 

Attn: Jeanette Turvill 

Re: inion of Applicability 

Dear Ms. Turvill: 

I have been recently contacted by the "Greater Bakersfield 
convention Bureau" who is concerned about the a licability of 
the political Reform Act, its current regulations a conflict of 
interest laws in regards to their organization. 

I have enclosed a c of the By-Laws of the organization for 
r review and assistance in forming your opinion. 

ere 
community. 
throush the 
through 

of the organization is to solicit conventions r the 
roximately 70 - 75% of the funds are provided 

city and/or County. The remaining funds are provid 
ership dues by the individual me rs. 

please ad se whether or not the Political Reform Act applies to 
this organization and must also comply with the conflict of 
interest laws. If so, please advise what is necessary for 
complianc . 

Thank you for your assistance and I look forward to an early 
res se. 

very truly yours, 

JG/pf 
enclosure 

8 
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BY-LAWS 
OF 

THE CONVENTION BUREAU OF GREATER BAKERSFIELD 

ARTICLE I 

GENERAL 

section 1. Name 

This organization is a California Corporation under the laws 
of the state of California and shall be known as The Greater 
Bakersfield Convention and Visitors Bureau. 

section 2. Purpose 

The purpose of The Greater Bakersfield Convention and 
visLtors Bureau shall be to actively solicit and assist 
conventions, large and small gatherings and visitors to 
Bakersfield. 

" , .... • '<> . , - •• ' • " ........ , 9 

'", " . 

section 3. L{mitatiori of Methods 

The Greater Bakersfield Convention and Visitors Bureau shall 
observe all local, state and federal laws which apply to a non
profit organization as defined in section 501 (c) (6) of the 
Internal Revenue Code or any subsequent provisions. 

ARTICLE II 

MEMBERSHIP 

section 1. Eligibility 

_ Any person, association, corporation, partnership or estate 
having an -interest in the objectives of the organization shall be 

'" ' .. ~ ~0i:<.~ . :;;:;::e 2 ;; .;:~~~f::;o?t¥~~~·;~ ~i~;~+ ~ ;;!f ~(j 'C7.:.:, ~:~~~~:- ~; ;dt, 
'- ' -~ t-" ~~':: '- ~;: ' Applications-" f6r' 'membership shall be in writing, on .forms 
, __ , __ , - provided for that purpose, and signed by the applicant. The 
"~' . 

-,: - " Membership Committee (or designated individual) shall review all 
applications and submit them to the Board of Directors with a 
recommendation. Any applicant shall become a member upon payment 
of _ the regularly - scheduled dues as provided in section 3 of 
Article II, unless decided otherwise by a two-thirds vote of the 
Board of Directors. 

; .,. 

BY-LAWS 
OF 

THE CONVENTION BUREAU OF GREATER BAKERSFIELD 

ARTICLE I 

GENERAL 

section 1. Name 

This organization is a California Corporation under the laws 
of the State of California and shall be known as The Greater 
Bakersfield Convention and Visitors Bureau. 

section 2. Purpose 

The purpose of The Greater Bakersfield Convention and 
VisLtors Bureau shall be to actively solicit and assist 
conventions, large and small gatherings and visitors to 
Bakersfield. 

".. ... ... - . - ,- ::.--~ . ." . . 

section 3. Limitatio'n of Methods 

The Greater Bakersfield Convention and visitors Bureau shall 
observe all local, stat~ and federal laws which apply to a non
profit organization as defined in section 501 (e) (6) of the 
Internal Revenue Code or any subsequent provisions. 

ARTICLE II 

MEMBERSHIP 

section 1. Eligibility 

Any person, association, corporation, partnership or estate 
having an-interest in the objectives of the organization shall be 

--, . ": -' ,:, ,. eliqible to . ~pply .~or .m~~ers:hip~.~._ ..... : "; : __ .:; .:::. ,. . .; ._. ' ~ . .' _':.-.~ .. -:-.:~ .. _ ; ~ . .! . • 

.• i _ - - - . - - _ ~ . ~ ~~"';-:~::"~f!:- ... : .- -:: Ir ~~.~ ::::.~:-.: ' :..: , .:.~ .. : --:- ,7""~ ~ _, :-t£-::- .=:i-:'" - .... L-';- : -: ~:. TO. 
.. 1' .- - - -.- ': - ~sect".i6n · 2T::-~ AppI1catlon ··.··(, ::· ,~ : . .-- ." '. : · - ·~. ::i.; " '.~ ~:;~ •. ~:·· .. : . _. 

:"'::'1-:" _ :.. . ~ . ~~~~'":: . • ... ~ .' _ ~ ... ..... , - • • ,.::. ... ; . . -. ~ - . • ~;; _ - ..... .. , .. ~ ~ .... 

. , . . ~ 

... -.. .':-:-T ':: .~ .. . . . . - - ~ .:-,. . 
. : -Appl1cat10ns for membership shall be in writing, on _ forms 

~ pr'ovidad tor that purpose, and signed by the applicant. The 
Membership committee (or designated individual) shall review all 
applications and submit them to the Board of Directors with a 
recommendation. Any applicant shall become a member upon payment 
of . the regularly. scheduled dues as provided in section 3 of 
Article II, unless decided otherwise by a two-thirds vote of the 
Board of Directors. 



Sect 3. Te ion 

a) Any member may res from the Bureau upon 
to the Board of Directors i b) member shall be 

led by the Board of Directors by a two-thirds vote for 
after 120 from the date due, unless 
for cause; c) Any member be 

expell by a two-thirds vote of the Board of , at a 
regularly schedul or I meeti thereof, for ... ctJnduct 
unbecoming a member or 1 to the a or ~6f the 
Bureau a notice for a hearing are .. 

member ained 

Section 4. voting 
,\ 

In proceed in which voting by members is called for, 
each member person, association, corporat , partnerslip or 
estate in good standing shall be ed to cast one vote. 

section 5. Exercise of Privi 

Any f , ion, , or" 
ing membership nominate individuals, whom the holder 

to eges of membership covered by its 
the to 

6. ip 

fe 
conferred 
terms as 

ARTICLE III 

MEETINGS 

section 1. 

The annual meeting of the corporation, in compliance with 
state law, shall be held during June of year. The time 

shall be fixed by the of Directors and notice 
mailed I (10) s~id 

meeting. .' 

2. Additional Meetings 

General meetings the Bureau may be called, by ~the 
at any I or upon petition in writing of any twenty-

five (25) good standing: 

a) Notice 
f 

special 
(5) days 

to member 

section 3. Termination 

a) Any member may resign from the Bureau upon written 
request to the Board of Directors i b) Any member shall be 
expelled by the Board of Directors by a two-thirds vote for 
nonpayment of dues after 120 days from the date due, unless 
otherwise extended for good cause; c) Any member may be 
expelled by a two-thirds vote of the Board of Directors, at a 
regularly scheduled or special meeting thereof, for ... ct>nduct 
unbecoming a member or prejudicial to the aims or repute,~f the 
Bureau after notice and opportunity for a hearing are. cffforded 
the member complained against. 

section 4. voting 

In any proceeding in which voting by members is called for, 
each member person, association, corporation, partner~ip or 
estate in good standing shall be entitled to cast one vote. 

section 5. Exercise of Privileges 

Any firm, association, corporation I partnership, or f estate 
holding membership may nominate individuals, whom the holder 
desires to exercise the privileges of membership covered by its 
subscriptions, and shall have the right to change its membership 
nomination upon written notice. 

section 6. Life and Honorary Membership 

Life and Honorary Membership without voting rights may be 
conferred upon members of the Bureau at such tim~ and under such 
terms as the Board of Directors shall determine. 

ARTICLE III 

MEETINGS 

section 1. Annual Meeting 

The annual meeting of the corporation, in compliance with 
the state law, shall be held during June of each year. The time 
and place shall be fixed by the Board of Directors and notice 
thereof mailed to each member at least ten (10) days before s~id 
meeting. • 

section 2. Additional Meetings 

General meetings of the Bureau may be called by ~ the 
President at any time, or upon petition in writing of any twenty
five (25) members in good standing: 

a) Notice of special meetings shall be mailed to e~ch member at 
least five (5) days prior to such meeting: 



c.'" 

b) meet 
of rectors 
Board. Not 
given to 
meeting; 
c) 
Pres , 
committee's 

section 3. Quorums 

At called 

called by the President or by the Board 
ication of three (3) members of 

1 

of the meeting) shall 
one (1) day prior to said 

time by the 
or by the 

'..I shall 
constitute 

a quorum; a 
a quorum of 
majority shall 

• 

meet I a 

section 4. Not I Minutes 

written 
(5) 

unless 

notice of all 
, and not 

Bureau given at least 
in advance 

as 
se stated An 
must for all meetings. 

ARTICLE IV 

BOARD OF DIRECTORS 

on 1. Composition of the Board 

The Board of rectors 1 be 

4 
4 

(3) who 11 be des 
elected to serve al ternat 

1 - Manager or 
1 - Auditorium ,,1 - Kern County Fair 

of eleven (11) 
eight (8) who 

two (2) year terms as 

by 
by 

Appointed by city 
Appointed by City 
Appointed by Fa 

Ii herein to be 
Bureau Membership shall be elected to serve terms 

beginning January 1, 1988, as follows: 

2 - Term ends June 30, 
Two (2) year terms 

2 , At Large 30, 
Two (2) year terms 

'" 2 - Hotel/Motel ends June 30, 
Two (2) 

2 - At Term June 30, 
Two (2) year terms 

The Executive Committee will 
President, First Vice President, 
Executive Director. 

1988. 
following that 
1988. 
following that date. 
1989. 
following 
1989. 
following that date. 

(5), the 
I Treasure, 

:'" 

b) Board meetings may be called by the President or by the Board 
of Directors upon written application of three (3) members of the 
Board. Notice (including the purpose of the meeting) shall be 
given to each director at least one (1) day prior to said 
meeting; 
c) Committee meetings may be 
President, respective division 
committee's chairman with at least 

section 3. Quorums 

called at any time 
Vice-President, or 

one (1) days's notice. 

by 
by 

the 
the 

At any duly called general meeting of the Bureau 25 members 
"J shall constitute a quorum; a majority of Directors present shall 

constitute a quorum of the Board of Directors; at Committee 
meetings, a majority shall constitute a quorum. 

~ 

section 4. Notices, Agendas, Minutes 

written notice of all Bureau meetings must be given at least 
five (5) days, and not greater than thirty (30) days in advance 
unless otherwise stated herein. An advance agenda (and minutes 
as necessary) must be prepared for all meetings. 

ARTICLE IV 

BOARD OF DIRECTORS 

Section 1. Composition of the Board 

The 
members. 
shall be 
indicated 

Board of Directors shall be composed of eleven (11) 
Three (3) who shall be designated and eight (8) who 
elected to serve alternating two (2) year terms as 
herein: 

4 - Hotel/Motel 
4 - At Large 
1 - city Manager or Representative 
1 - civic Auditorium 

_1 - Kern County Fair 

Elected by Membership 
Elected by Membership 
Appointed by city 
Appointed by city 
Appointed by Fair 

Those Board Members listed herein to be elected by The 
Convention Bureau Membership shall be elected to serve terms 
beginning January I, 1988, as follows: 

2 - Hotel/Motel Term ends June 30, 1988. 
Two (2) year terms following that date. 

2 , At Large Term ends June 30, 1988. 
Two (2) year terms following that d"ate. 

.. 2 - Hotel/Motel Term ends June 30, 1989 . 
Two (2) year terms following that date. 

2 - At Large Term ends June 30, 1989. 
Two (2) year terms following that date. 

The Executive committee will consist of five (5) I 

President, First Vice President, Vice ,.president, Treasure, 
Executive Director. ~ 

the 
and 



The government and policy 
Bureau shall be in the 
control s property, 

s affa 

officio member to 
if not inuing 
Directors. 

Section 2. Select 

Nominating 
Pres shall 

a Nominat 
Bureau. 

and Elect of Directors. 

ilities of the 
which shall 

I and d 

Board 
by the 
members of 

the Committee shall notify the 

must 
the 

to serve to 
ar terms are exp Each 

standing and must agreed to 
who 

B. Publicity of Nominations - Upon receipt 
Nominating committee, the Executive Director 

the report the 
shall immediately 

notify membership mail of of nominated as 
for and the 

C. ions 
Di can be 
signatures of a 
Bureau. such 

nominated by 
twenty-five 

ions shall 
(10) days within ten 

The 
ity 

names candidates for 
petition bearin~ the 
(25) quali members 

led the Nominating 
notice has given the 

of tJ1e Nomination 
petition(s) shall be final. 

D. Determination. If no petition filed the 
I be 
June 

des 
declared 
meeting_ 

period, the nominations slate of candidates 
ected by the Board Directors their 

If 

candidates, the 
on a ot in 

be for a fied 
only. Executive Director mail 

this ballot to all members at least fifteen 
regular June Board meeting_ 

(15) days the 

ten 

The ballots 
on the 

(10) days. 
meeting 

with 
, elected. 

be marked accordance with 
to the Bureau and 

Board of Directors at 
declare a 

e IV, S 
fied number of 
1, with 

within 
regular 

candidates, 
number 

The government and pol lit s of the 
rectors, which shall Bureau shall be vested in Board of 

property, be respons Ie s f S, and direct 

Past President shall serve as a non-voting ex-
to the Board of the lowing year, 

ing to serve as a the Board of 

Sect 2. Selection and Elect of rectors. 

A. Nominating Committee. At the ar ng, 
Board of 

of the 
the Pres shall appoint, subject to 

rectors, a Nominating Committee of 
Bureau. 

c. 

meeti 

May, the Nominating shall 
the slate of candidates to serve terms 
whose regular terms are 

a member in good standing and must 
ity of a directorship. 

consecutive two (2) year terms,. 
term. A period one (1) 

Nominations - Upon receipt 
Executive 

mail of the names 
and the right of 

Petition. Additional names 
nominated by petition 

twenty-five (25) quali 
shall be' filed with the 

ten (10) days after notice has 
nominated. The determination of 

as to legality of the petition(s) 

If no petition 
, the nominations slate of 
by Board of Directors at 

ition shall present additional 
shall be arranged 

Instructions will be 
only. The Executive 

at least fifteen 

marked in accordance with 
and returned to the Bureau 

Board of Directors shall at 
a specified number 

Section 1, with the 

of the 
Nominating 

the 
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J(. 

E. 
roval of 

more than 
Directors or 

shall appo I subject to the 
Directors, at least three (3), but not 

who are not members of the Board of 
el j shall have 

complete i ~audi ting of 
the llots. 
the Board of 

results of the elect to 

section 3. seating of New 

elected Board members shall be at the June 
meeting and shall be icipating members thereafter. 

Directors 11 continue to serve until the end of 

section 4. vacancies 

A member of the of rectors who shall be absent from 
three (3) consecutive regular of of 

1 automatical be dropped from membership on the Board, 
by illness or other absence by a majority vote 

at' 

Vacancies on the Board of Directors, or among o , 
shall led by recommendations from the Bureau President, 

the use the Nominat committee as 
approval of by a maj 

who shall serve the unexpired term of office. 

5. Pol 

Board Directors responsible establishing 
procedure and formulating policy of organization. They are 
also respons adopting all zat 

pol be mainta in a Policy Manual, to 
reviewed annual rev as necessary_ 

6. Management 

The of rectors shall employ an Executive Director 
(or appropriate title) and shall set the salary and other 
considerations employment, according to procedures 
forth the organization's policy/procedure manual. 

section 7. Indemnification 

The Bureau may, 
Board of 

by the Bureau of any and all of 
against expenses actually and 

with 
, provide indemni 
Directors or former Directors 

ly incurred them 
I suit, or , 

in which they or any of them are made parties I or a party, by 
reason of having been Directors of the Bureau, except in relation 
to matters as to which Director shall be adjudged such 
action, suit or proceeding to be liable negl or 

the duty to such as 
shall be settled by agreement predicted on of such 
liability or negligence or misconduct unless approval of 

.. 

E. Judges The President shall appoint, subject to the 
approval of the Board of Directors, at least three (3), but not 
more than five (5), judges who are not members of the Board of 
Directors or candidates for election. Such judges shall have 
complete supervision of the election including the ·auditing of 
the ballots. They shall report the results of the election to 
the Board of Directors. 

section 3. Seating of New Directors 

All newly elected Board members shall be seated at the June 
Board meeting and shall be participating members thereafter. 
Retiring Directors shall continue to serve until the end of the 
program year. 

Section 4. vacancies 

A member of the Board of Directors who shall be absent from 
three (3) consecutive regular meeting of the Board of Directors 
shall automatically be dropped from membership on the Board, 
unless confirmed by illness or other absence by a majority vote 
of those voting at'any meeting thereof. 

Vacancies on the Board of Directors, or among the officers, 
shall be filled by recommendations from the Bureau President, 
through the use of the Nominating committee as herein set forth, 
with approval of the Board of Directors by a majority vote; and 
who shall serve the unexpired term of office. 

section 5. Policy 

The Board of Directors is responsible for establishing 
procedure and formulating policy of the organization. They are 
also responsible for adopting all policies of the organization. 
These policies shall be maintained in a Policy Manual, to be 
reviewed annually and revised as necessary. 

t Section 6. Management 

The Board of Directors shall employ an Executive Director 
(or appropriate title) and shall set the salary and other 
considerations of employment, according to the procedures set 
forth in the organization's policy/procedure manual. 

section 7. Indemnification 

The Bureau may, consistent with applicable laws, by 
resolution of the Board of Directors, provide for indemnification 
by the Bureau of any and all of its Directors or former Directors 
against expenses actually and necessarily incurred by them in 
connection with the defense of any action, suit, or proceeding, 
in which they or any of them are made parties, or a party, by 
reason of having been Directors of the Bureau, except in relation 
to matters as to which such Director shall be adjudged in such 
action, suit or proceeding to be liable for negligence or 
misconduct in the performance of duty and to such matters as 
shall be settled by agreement predicted on the existence of such 
liability or negligence or misconduct unless prior approval of 



ARTICLE V 

OFFICERS 

section 1. Determination of Officers 

The Board of Di (new and lrlng Directors) at its 
lar June meeti f shall 

th s meet ,the Board 
ize the ng At 

ect the President, F rst Vice 
President, and as Vice 
conduct the activ Bureau, 
Officers will be el from members of 
officers shall serve for a term of one 1) 
successors assume the duties of the of 
voti members of Board of Directors. 

Sect 2. Duties of Of 

to 
Treasurer. 

Board. 1 
1 

A. Pres shall serve as the ch f 
officer of the Bureau shall at all meet 
membership, Board of Directors and Execut 

President 

departmental 
approval. 

The President 
Pres 
select 
committee 

1 

the area 

and the 

personnel, 

c. Vice President. 
his/her by 

, with the advice 
Assigned Vice 
lities, subj 

1, with the advice and 

and counsel of the 
I to ional or 

ive Director determine all 
of Vice 
committees, 

cha in the 
subject approval . the Board 

duties of Vice shall 
would I such as 

required by law, as well as those that may be 
His/her will 

assigned by the 
also have under Pres ident and Board Directors. 

their j 1 to 

D. The Treasurer shall 'responsible for the 
safeguarding of all by Bureau and their 
proper disbursement. Such funds shall kept on depos in 
financial institutions, or invested a manner approved by the 
Board of Directors. Checks are to be signed the Treasurer and 

or in of or both, by 
any two (2) designated officers. The Treasurer shall cause a 
monthly financial to be made Board. 

ARTICLE V 

OFFICERS 

Section 1. Dete nat of ficers 

th s meet 
President l 

conduct 
Officers 

rectors (new and retiring Directors) at its 
11 
shall 

ze for the coming r. At 
ect the President, F rst V 

as is deemed necessa to 
the Bureau, and Treasurer. 

members of the new Board. 1 
officers 
successors assume 
voti members 

of one (1) year or ir 
the office, and be 

ion 2. 

A. Pres 
officer of 
membership, 

Execut 
departmental 
approval. 

D. 

Duties of Off 

President shall serve as 
Bureau and shall preside at all meet 

of Directors and Executive Committee. 

shall, with the advice and 
and Assigned Vice Presidents, 

lities, subject to Boa 

11, with the advice and 
Executive Director, determine all 

chairman, assist in the 
I, ect to approval 

The First 
and authority and perform 

absence or disability of 
will be responsible for 

of the Bureau are of such 
being alert to assure that 

ieving 
Bureau. 

The duties of the 
usage would 

as well as those that may 
Directors. His/her will 

on all 

The Treasurer shall 
1 funds received by 

. Such funds shall 
institutions, or invested in a manner 

Checks are to be signed by 
or in the 

designated officers. The 
1 report to be made to 
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E. Director. The Execut 
administrative and executive officer. The 
shall serve as secretary to the Board of 
be notices, , and minutes 

The Execut shall serve 
~ President and Board of Directors, and shall 

and data and cause to be prepared 
the 

shall be chief 
Executi ve Director 

and cause to 

sor to the 
e information 

as di 

The Execut 1 be a non-voting of the 
Board of Directors and all 

The 
dischargi 

ible for hiring, 
employees. 

With 
Director for 
operating budget covering all activit the Bureau, 
to approval of the Board of Directors. The Executive Director 

11 also be respons e 1 expenditures with approved 
allocat 

section 3. Indemni ion 

resolut of the of 
pr&vide by the Bureau any all of 
Of rs or as 11 out in ARticle IV, section 
7 of these 

ARTICLE VI 

COMMITTEES AND DIVISIONS 

Sect 1. Appointment and Authority 

, The President, by and with the approval of the Board of 
Dire~tors, shall appoint all committee chairmen. The President 

appoint such ad hoc committees and their chairmen as deemed 
to of 

appointments shall be at will pleasure of 
and shall serve concurrent with the term of the 

, unless a different term is approved by 

be of 

President 
appointing 

Board of 

.. It sha 
investigations, 
to the Board of 

the function 
studies and 

Directors, to carry 
, make recommendations 

on such activities as may 
be 

section 2. Limitat 

by the 

of Authority 

by the of 
action on a subj 

Directors of an 
interest to 

E. Executive Director. The Executive Director shall be chief 
administrative and executive officer. The Executive Director 
shall serve as secretary to the Board of Directors, and cause to 
be prepared notices, agendas, and minutes of the Board. 

The Executive Director shall serve as advisor to the 
, President and Board of Directors, and shall assemble information 

and data and cause to be prepared special reports as directed by 
the .,Board. 

The Executive Director shall be a non-voting member of the 
Board of Directors and all committees. 

The Executive Director shall be responsible for hiring, 
discharging, directing and supervision all employees. 

with the cooperation of the Finance Committee, the Executive 
Director shall be responsible for the preparation of any 
operating budget covering all activities of the Bureau, subject 
to approval of the Board of Directors. The Executive Director 
shall also be responsible for all expenditures with approved 
J:fudget allocation. 

Section 3. Indemnification 

The Bureau may, by resolution of the Board of Directors, 
prdvide for indemnification by the Bureau of any and all of its 
Officers or former Officers as spelled out in ARticle IV, section 
7 of these By-Laws. 

ARTICLE VI 

COMMITTEES AND DIVISIONS 

section 1. Appointment and Authority 

.' The President, by and with the approval of the Board of 
Dire~tors, shall appoint all committee chairmen. The President 
milY appoint such ad hoc committees and their chairmen as deemed 
necessary to carry out the program of the Bureau. Coromi ttee 
appointments shall be at the will and pleasure of the President 
and shall ~erve concurrent with the term of the appointing 
Pre~dent, unless a different term is approved by the Board of 
Diret:tors. 
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investigations, 
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conduct studies and hearing, make recommendations 
Directors, and to carryon such activities as may 
them by the Board. 

Section 2. Limitation of Authority 

Absent an appointment by the Board of Directors of an 
individual to take specific action on a subject of interest to 
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FINANCES 

section 1. Funds 
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The fiscal year the Bureau 1 close on June 30. (to 
coincide with the City) 

the Bureau, no action by any member, committee, division, 
employee, Director or Officer shall be binding upon, or 
constitute an expression of, the policy of the Bureau until it 
shall have been approved or ratified by the Board of Directors. 

committees shall be discharged by the President when their 
work has been completed and their reports accepted, or when, in 
the opinion of the Board of Directors, it is deemed wise to 
discontinue the committee. 

section 3. Testimony 
Once committee action has been approved by the Board of 

Directors, it shall be incumbent upon the committee leaders or, 
in their absence, whom they designate as being familiar enough 
with the issue to give testimony to, or make presentations 
before, civic and governmental agencies. 

section 4. Divisions 

The Board of Directors may create such divisions, 
departments, councils or subsidiary corporations' as 
advisable to handle the work of the Bureau. 

bureaus, 
it deems 

The Board shall have the authority to authorize and define 
the powers and duties of all divisions, bureaus, departments, 
councils and SUbsidiary corporations. The Board shall have the 
authority to annually review and approve all activ~ties and 
proposed programs of such divisions, bureaus, de~artments, 
councils or subsidiary corporations, including cdllection and 
disbursements of funds. 

No action or resolution of any kind shall 
divisions, bureaus, departments, councilor 
corporations having bearing upon or expressive of 
unless approved by the Board of Directors. 

ARTICLE VII 

FINANCES 

section 1. Funds 

be taken by 
subsidiary 

th~ Bureau, 

All money paid to the Bureau shall be placed in a general 
operating fund, except for those funds duly authoFized to be 
dedicated for special proj ects. Funds unused from tqe current 
year's budget will be placed in a reserve account. 

section 2. Disbursements 

Upon approval of the Budget, the Executive Director is 
authorized to make disbursements on accounts and expenses 
provided for in the budget without additional appro,¥-l of the 
Board of Directors. Disbursements shall be by check." 

section 3. Fiscal Year 

The fiscal year of the Bureau will close on June 30. (to 
coincide with the city) 
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